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SUBJECT! VIET-NAM ASSESSMENT CONTINUED V> V 

REF! A) SAIGON 4084; B) STATE 74933 

1. I TOOK FRED WEYAND FOR HIS FAREWELL CALL ON PRESIDENT THIEU THIS 
EVENING. WE TALKED FOR MORE THAN AN HOUR, MOSTLY ABOUT THE MILITARY 
SITUATION WhICH TODAY HAS STABILIZED SOMEWHAT. ON THE MILITARY 
FRONT, ONE CAN SAY THE GOOD NEWS TODAY IS THAT THERE IS NO BAQ NEwS. 
FOR EXAMPLE, THE NEWS OF THE LOSS OF CAM RANH, PHAN ThIET, AND 
OTHER COASTAL CITIES IN THE AMERICAN PRESS IS NOT, AS Yt T? TRUE, 

THERE WAS A DISCUSSION OF COMMAND AND CONTROL ARRAGEMtNTS WHICH 

GE, WEYAND WILL NO DOUBT COVER WHEN HE SEES THE PRESIDENT. 

2, TOWARD THE END OF THE CONVERSATION, I ASKED THE PRESIDENT ABOUT HI 

S . 

IMPRESSIONS OF THE CURRENT POLITICAL MANEUVERING, WE HAD HEARD 

this morning that there had been a meeting between ky, gen, 

VIEN, gen. NGUYEN RAO TRI WHICH ALLEGEDLY CAME TO A CONCLUSION 

that thigu would have to either relinquish real power or step 

ASIDE, LETTING TRAN VAN LAM EMERGE AS Th£ SENIOR UFFICER WITH 
KY THE CHAIRMAN OF AN EXECUTIVE COUNCIL, THIS PROPOSAL HAD BEEN 
APPARENTLY PRESENTED TO ThE PRESIDENT A FEW DAY5 AGU AND REFUSED, 

HE WAS AWARt OF THE MEETING ThIS MURNJNG, BUT REMINDED GEN, 

WEYAND OF PREVIOUS COUP RUMORS THAT CAME TO NOTHING BECAUSE OF 
THE LOYALTY OF THE ARMY ANO GEN. VIEN, I ASKED ,HlM IF HE WAS ALL 

that sure presently about gen. vien. he indicated that he was 
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AND I AGAIN REITERATED AT SOME LENGTH MY CONVICTION THAT TIME WAS 

Running out and that he must make the kind of public address i 

HAD SUGGESTED YESTERDAY (PARAS 11 'AND 12, REF A) AND THAT HE 

MUST DO IT VERY SOON. I CAUTIONED HIM THAT TIME WAS RUNNING OUT, 

THAT THE MORALE In SAIGON WAS HOLDING WELL BUT THAT THE WURRY 

AND REAL CONCERN OF THE POPULACE WAS FAR GREATER THAN IT HAD BEEN 
EVER BEFORE. I SUGGESTED THAT THE PREVIOUS PARALLELS HE HAD 
MENTIONED TO GEN. WEYANQ WERE NOT PRECISELY ANAlAGOUS TO THE 
PRESENT SITUATION WHERE THERE HAD JUST BEEN A DISASTROUS DEFEAT 
AND THERE WAS AN OBVIOUS NECESSITY FOR THE PRESIDENT TO GIVE 
SOME SENSE OF PUBLIC GUIDANCE TU THE NATION. HE SAID HE WOULD 
AGAIN CONSIDER MY RECOMMENDATIONS. HE EXPLAINED THAT HE HAD 
NOT BEEN ABLE TO VISIT THE TROOPS BECAUSE HE HAD WANTED TU GO 
WITH GEN. TOAN WHO HAD SPENT [HE NIGHT WITH THE TROOPS TOO FAR 
FROM SAIGON TO MAKE Th£ TRIP CONVENIENT AND STILL KEEP HIS 
APPOINTMENT WITH GEN. WEYAND, BUT THAT HE FULLY EXPECTED TO 
DO SO IMMEDIATELY. 

3. I HAVE THE RECOLLECTION OF A CABLE CABOT LODGE SENT AFTER 
HIS LAST PLACE RIDE WITH DIEM WHERE AGAIN THERE SEEMED TO BE A 
FEELING OF UNREALITY. PERHAPS WE HAVE BROKEN THROUGH hIS 
ISOLATION, BUT WE SHALL HAVE TO SEE, 

4. I HAVE BEEN ASKED TO VISIT THE PRIME MINISTER TOMORROW 
MORNING "ON AN URGENT AND IMPORTANT MATTER" AND WE SHALL SEE WHAT 

COMES NEXT. 

5. ON THE WHOLE THE SITUATION TODAY IS CALMER. THE MILITARY 
SITUATION HAS NOT DETERIORATED AND THE SENSE OF CUNCERN AMONG 
THE VIETNAMESE POPULACE HAS NOT INCREASED. 
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6, THE ONLY WORRISOME MATTERS WERE VISITS FkOM THE REPRESENTATIVES 
OF AMERICAN BANKS AND SOME OF TfiE AMERICAN MEDIA WHO SAID THEY 

had been instructed by their stateside headquarters to leave 
Immediately "on advice of ThE department", i have said before 
THAT we Have A RAT htK dicey situation here and a precipitous move 
MIGHT TRIGGER THE KIND OF PANIC WE HAD IN DANANG WITH THE 
DISASTROUS CONSEQUENCES FOR BOTH THE AMERICAN AND VIETNAMtSE STAFF, 


7, I STRONGLY SUGGEST, THEREFORE, THAT YOU HAVE SOMEONE EDGE 
THEIR FINGER BACK AWAy FROM THE PANIC BUTTON. I CONVEYED THE 
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ASSURANCES GIVEN IN THE FIRST PARA OF REF B. I DID NOT MENTION 
THE SUBSEQUENT PARAGRAPHS BECAUSE IN MY JUDGMENT IT IS THE 
TOTALLY WRONG THING TO 00 AT THIS MUMENT IN TIME, A JUDGMENT 
SHARED BY ALL SENIOR STAFF, INCLUDING WEYAND MISSION AND 
THE INTELLIGENCE COMPONENT THEREOF, IN ANY EVENT, I AM WAITING 
FOR AFFIRMATIVE ACTION ON THE REQUEST I MADE FOR TWO OR THREE 
MARINES TO COME IN TO GIVE SOME ADVICE ON PROVIDING A GUARD 
ON THE DAO COMPOUND (SAIGON 4129), I UNDERSTAND THE JCS 
REFUSED THIS REQUEST "ON THE ADVICE OF THE DEPARTMENT OF STATE", 

I WILL REVIEW THE MATTER AGAIN TOMORROW AFTER I HAVE TALKED TO 
THE PRIME MINISTER AND WILL COMMUNICATE WITH YOU FURTHER. 

8, IN TALKING WITH KHIEM I SHALL, NATURALLY, EMPHASIZE, THE 
TOTAL IMPROPRIETY OF ANY CHANGES IN THE GOVERNMENT WHICH WOULD 
APPEAR, BECAUSE OF THE PROXIMITY OF THE TIME, TO BE THE RESULT OF 
GEN, WEYAND ' S MISSIUN, 

MARTIN 
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